“ Program authority:

Texas Education Agency

Genera!l Appropriations Act, Artlcle 11, Fﬁderj 8, 83rd Texas
Legislature; TEC, Chapter 31, Section 31.021(f) and Chapter 32

FOR TEA USE ONLY
Writa NOGA ID hera:

Grant period: October 1, 2014, to August 31, 2016
Application deadline: | 5:00 p.m. Central Time, May 13, 2014 "‘m“‘”‘rfg"“""
Submittal Four complete copies of the application, three with original =
information: signature {blue Ink preferred), must be received na later than the poo
aforementioned time and date at this address: b
Document Centrol Genter, Division of Grants Administration ”

Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1494
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Contact information:

(512) 463

Kathy Farguson: techlending@tea.state.tx.us;
00

,.‘
a3

Part 1: Applicant Information

| Counfy D'is.t'rit.:t# '

Organization name Campus name/# Amendment #
Corsicana I1SD Navarr0175903 041,042, 101 102 103 I NA

105,407 - - . o
Vendor iD # ESC Fleg[on # US Congressmnal Dlstnct # DUNS #
175903 (County #) 12 s 8 : 100074392
Mailing address Crty State | ZIP Codse
601 N. 13" Strest ['Corsicana TX 75110 |
Primary Contact
First name M.I. Last name Title
Marti | Shaner - -| Asst. Superintendent Instruction
Telephone # Emal! address FAX #
(903) 602-8128 mshaner@cisd.org - | (803) 872-2100
Secondary Contact
First name M I Last name Title
Nancy ' ' Walker ‘[ ‘H:8. Library Media Specialist
Telephone # Emall address FAX #
(903) B74-8211 nwalker@ctsd org : (903) 872-2100

Part 2: Certification and lncorporatlon

| hereby certify that the information contained in thls application is, to the best of my knowledge correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspenslon certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this applicaticn
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.l Last name Title

Joe Young Deputy Superintendent, CISD
Telephone # Email address FAX #

(803) 874-7441
Signature (blue ink preferrad)

jyoung@cisd.org - (903) 872-2100

Date signed
s

[ SR .
Ony/ﬂe legaily fsponsmr@ sign this application,
RFA #701-14-107; SAS #184-15

2014-2016 Technology Lending Program Grant

701-14-107-151
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 175903 Amendment # (for amendments only):
Part 3: Schedules Flequired for New. or Amended Applications .~ S

An X in the “New" columin indicates a required schedule that must be submltted as part of any new appllcation The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended"” checkbox for each schedule being submitted as part
of the amendment.

Schedule lication Type
# Schedule Name :}:‘5 Amended
1 General Information
2 Required Attachments and Provisions and Assurances
4 Request for Amendment
5 Program Executive Summary
6 Program Budget Summary
8 Professional and Contracted Services (6200)
9 Supplies and Materials {6300)

10 Other Operating Costs {6400)
11 Capltal Qutlay (6600/15XX)

RRKKIKKS O ORRE KX
I O S

12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment

14 Management Plan

15 Project Evaluation

16 Responses to Statutory Requirements

17 Responses to TEA Requirements

Via telephoneffax/email {circle as appropriate) . _ S By TEA staff person:

FIFA #701 14 107 SAS #184 15 Page 2 of 31
2014-2016 Technology Lending Program Grant



Texas Education Agency Standard Application System {SAS)

County dlstnct number or vendor iD: 175903 _ _ Amendment# (four“arnendments oniy):

The follownng table I|5ts the flscal 'relatad and program related documents that are requnred to ba submltted Wlth the
application (attached to the back of each copy, as an appendix}.

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Pregram-Related Attachment

Attachment
No program-related attachments are requ1red for th:s grant

Part 2: Acceptanca and Compllance . (e ; TR N R
By marking an X in each of the boxes below the authonzed offimal who slgns Schedule #1—-(3eneral Informatlon certrfzss
his or her acceptance of and complfance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X R T Acceptanca and Complianca _
X | certify my acceptance of and compliance with the General and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this gra grant.
X | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
X[ } certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

Changes on this page have been confirmed with: _ | On thls date _
Via telephone/fax/email (circle as appropriate) - :._ e '_ o By TEA staﬁ parson
RFA #701 -14- 107 SAS #184 15 Page 3 of 31
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Texas Education Agency Standard Application System (SAS)

County-district number &vendor 1D 175903 ’ Amendment # (for ameandments only):

Part 3: Program-Specific Provisions and Assurances .~

X

]

| certify my acceptance of and compliance with all program-specific provisions and assurances listed beiow.

#

~“Provislon/Assurance "

The applacant prowdes assurance that program funds will supplement (mcraasa the Ievel of servuce) and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities raquired by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that funds provided under the Instructional Materials Allotment (IMA} or other funding are
insufficient to purchase enough Isnding technalogy for every student who needs dedicated access to a device.

The applicant assures that it will provide access to lending technology and residential access to the Internet for
students, including economically disadvantaged students and students with disabilities, who do not already have
either the neaded equipment or Internat service for learning at home.

The applicant understands that equipment purchased with Technology Lending Program Grant funds is the
property of the district or charter schoal.

The applicant assures that infrastructure and technical support are adequate to support students’ use of ioaned
equipment provided through the grant at its participating campus(es).

The applicant assures that it will provide adequate staff to administer the program and ensure successful
implementation.

The applicant assures that it will account for the technology lending equipment in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically provided for such
equipment. The applicant understands that the grant funds cannot be used to replace lost, stolen, or damaged
equipment.

The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/guardian of each
participating student and by the student participating in the program, including an assurance of student's mastery
of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and
Skills.

10.

The applicant assures that it has an approved 2013-2014 district technology plan on file with TEA. The applicant
understands that if an approved 2013-2014 district technology plan is not on file with TEA at the time the
applications is submitted to TEA on the application due date, the application is not aligible to be funded.

11.

The applicants assures that it Is at Developing or higher Level of Progress in Teaching and Learning and in
Educator Preparation in their Texas Campus School Technology and Readiness (STaR Chart) report for the 2012-
2013 school year.

1.

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
school district or open-enroliment charter schoo!'s technology plan.

12.

The applicant assures that appropriate professional development has already been provided for teachers In the
use of digital content or that appropriate professional development will be provided within the first three months of
the grant period (i.e., October 1, 2014-December 31, 2014) to be prapared for the grant implementation.

13.

The applicant assures that a minimum of 50% of the funds awarded will be spent within the first four months of the
grant period (i.e., October 1, 2014-Feburary 1, 2015), and that 100% of the funds will be expended no later than
the end of the 1% year of the grant period {i.e. August 31, 2015) to ensure full program implementation through
August 31, 2016.

14,

The applicant agrees to collect and report the data for the performance measures stated in the Program
Guidelines under Program Evaluation. The applicant assures it will develop appropriate systems and processes to
collect and report the required data.

Changes on this page have been confirmed with: o On this date

Via telephone/fax/email (circle as appropriate) e ByTEAstaffperson

RFA #701-14-107; SAS #184 15 Page 4 of 31
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Texas Education Agency Standard Application System (SAS)

Amendment # {for amendments only):
Provide a brief overview of the pmgrarn you plan to deliver. Refer to the instructions fora description of the requested
elements of the summary. Response is limited to space provided, front: side only, forit size'ng smaller than'10 point Arial.

Reading practice and media literacy are foundations that allow a student to develop skills necessary to live and
compete in an Information Society where inquiry, sharing, and collaboration, are key to everyday living. This is
supported by the American Association of School Libraries (AASL) initiative, School Libraries Build Strong Students. As
part of this initiative AASL believes "Information retrieval and evaluation is a lifelong skill that all workforce students
need. School librarians provide that instruction.” (AASL 2013) The school library media center is an essential
component in preparing students for these challenges. According to the AASL, twenty-one state studies confirm school
librarians support student achievement. (AASL 2013) Through scheduled library periods our district-wide slementary,
intermediate, and middle school library media centers will support all students, grades three - sight, on the pathway to
reading practice and information literacy, by providing resources and instruction that will allow students to practice these
skills on and off campus. This in turn will prepare students with the research skills they are lacking for high school and
dual credit/college research papers and assignments. It is also believed by the AASL that 37% of all Americans do not
have access to high-speed broadband connectivity at home. (AASL 2013) When needed our students without home
access to equipment or Internet, will have the ability to check out & tablet equipped with a hot spot, for home use in
completing activities after an absence.

Grade three - It is important for the students to become familiar with the use of onling devices. With the use
of an interactive projector, already in place in the elementary schools, the library media specialist, (LMS), will train the
students in the basic features and use of a tablet device w/keyboard. Using iColor Type, students will become familiar
with online keyboard practice that will enable them to understand finger position and arrangement of keys. This will help
students in the future research topics and type papers more easily. Assessment will be obtained through online drills at
the end of each lesson. Free apps, such as iStoryTime, and Reading Rainbow, will assist students in the practice of
reading and the introduction of eBooks on a mobile device. The LMS will present stories and discuss genres, themes,
and award winning books. Through the use of reader's theatre students will act out stories helping them to develop
understanding of plot, setting, and characters. Assassment will be obtained through online typing drills, the practice of
accessing eBooks, and students' recap of a story from reader's theatre. Third grade students without home access to a
computer or Internet may check out a tablet for in schoof use to complete activities and projects.

Grades four and five - In addition to working with eBooks, and reviswing keyboard and reading
skills, research skills will be practiced using the topic wild animals. Students will access the database, World Book Kids,
to practice the use of an online encyclopedia article and a simple citation of source. The students will then practice a
Google search to examine website domain and the reliability of information. Using questions on a worksheet designed
by the LMS, students will search each source to gather four facts about the topic. Information will be gathered from both
sources to organize and type a brief written report, import a picture of the animal, and include a citation of sources used.
Using their written report, each student will create a brief slide show to be presented using the interactive projector.
Some students who are absent, due to illness or school activities and field trips, may not have access to equipment or
an internet connection at home. These students will be allowed to check out a tablet and hot spot to complete activities
at home. Assessment will be obtained from the LMS fact worksheet, written report, and slide show presentation.

Grade six - Using their practice of eBook circulation, keyboarding, and basic research skills, the LMS will
guide students into the transition from World Book Kids database to the use of World Book Students, Gale Kids Infobits,
and Gale Student Resource Center Junior. (These databases are provided through district funding.) Using a scavenger
hunt worksheet, students will make use of resource tools to include magazine and newspaper articles, maps, charts,
tables, and multimedia images, to locate information on the topic assigned. Using the interactive projector, (already in
place), students will present and check their answers. With newly developed research skills in hand, and searching sites
like Science Buddies.org, science classes will visit the library media center to practice the scientific method of asking a
question, doing background research, constructing a hypothesis by doing an experiment, analyzing data and drawing
conclusions, and communicating the results, to create projects for the school science fair. Students who are absent due
to illness or school activities and field trips, may not have access to equipment or an Internet connection at home.
These students will be allowed to check out a tablet and hot spot to complete activities at home. Assessments will be
obtained from completion of scavenger hunt workshesets and completion and presentation of science projects.

Changes on this page have been confirmed with: -~ On this date :
Via telephoneﬁam’emafl (circle as appr_opriét_e_s) K By TEA stafr person
FIFA#701 -14-107, SAS #184- 15 . Page 7 of 31
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Texas Education Agency Standard Application System (SAS)

number or vendor D 175903 Amendment # (for amendments only).
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Grades seven and eight - As students continue to practice eBook circulation, research skllls, and become
Internet savvy, it will be necessary for these students to understand appropriate use of the Internet and social media. It
is also important that these students understand how a mobile device may be used as an educational tool and not just
for entertainment. Through the use of online lessons from Rosen Digital Literacy database, students will gain knowledge
and skills needed to live and work in a technology driven society. These lessons not only include technology skills, but
also teaches students how to be safe and smart cyber citizens, and not take security and privacy for granted. Topics
include cyberbullying, avoiding predators, digital etiquette, career information and preparedness, and instructional text
on how to use different platforms and websites. Using their research skills and information learned from digital literacy
lessons, and the camera function on the iPad, students will then create a slide show or video public announcement
promoting an area of digital literacy. Using the interactive projector already in place, students will present these public
service announcements. Classes will vote on the top three announcements, convert these presentations into podcasts,
and place on the school website. Some students who are absent, due to iliness or school activities and field trips, may
not have access to equipment or an internet connection at home. These students will be allowed to check out a tablet
and hot spot to complete activities at home. Assessment will be obtained through completion of the online lessons and
the completion and presentation of the public service announcement video.

In order for this district-wide program to be successful, it will be necessary to meet with parents to discuss the
program, demonstrate the mobile devices, review an acceptable use policy, and present the parent permission form
necessary for those students needing home access to complete projects. In the Fall, parents’ meetings will be
scheduled for this purpose. A Spring parents' night will also be scheduled to display completed student work and
presentations,

It is also important for the library media specialists to receive adequate training of equipment and databases
so that they may work with students, grades three through eight, in successfully completing the necessary skills and
projects as laid out in this program. Professional development sessions and monthly progress meetings will be
scheduled to train teachers in use of squipment and databases in an instructional setting.

A timeline has been laid out to assure distribution, management, and completion of the district-wide project:

Spring 2014 - All district elementary, intermediate, middle and high school librarians meet to collaborate and
develop a comprehensive district-wide program of study to prepare students for high school and dual credit/college
research papers and projects in an information society of web 2.0 and 3.0. (Already accomplished.)

Summer 2014 ~ The Assistant Superintendent in Support of Instruction, all district elementary, intermediate,
middle and high school librarians, and schoo! principals will mest to discuss the design of the project.

Summer 2014 — Making use of existing high school equipment, librarians will begin training in the use of
online databases in an instructional setting. Also a librarians' training schedule and monthly meeting schedule will be
astablished for the Fall.

Fall 2014 - Grant equipment wilt be purchased for the elementary, intermediate, and middle school library
media centers. Once equipment is received, a wireless router will be connected in the library media center at
the Intermediate school due to the lack of wireless connectivity in the building. All mobile tablets and hot spot devices
will receive an asset tag from the IT department. Equipment will then be delivered to the schools for each librarian to
enter asset tag barcode in the Follett Destiny system for check out and inventory of library and off campus use.

Fall 2014 - A parents' night meeting will be scheduled at each school to explain the purpose and layout of the
program, the parent permission form, and the procedure of equipment check out to those students needing equipment to
complete activities and projects at homa.

Fall 2014 - Spring 2015 - Program of study will be implemented on sach elementary, intermediate, and middle
school campus. A Spring parents' night will be scheduled for students to demonstrate projects completed throughout the
year.

Spring 2015 — Program evaluation and planning for year two of the grant.

April 15, 2015 — Submit 1%t interim progress report. April 15, 2016 — Submit 3™ interim progress report.
Qctober 15, 2015 — Submit 2 interim progress report. September 30, 2016 Submit final report.

Changes on this page have been confirmed with: i _ On this date: "~
Via telephoneffax/email (circle as appropriate) . .o | By TEA staff person:
RFA #701-14107; SAS #184-15 Page 8 o1 32
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Texas Education Agency Standard Application Systemn (SAS)

County-district number or vendor 1D: 175903 Amendment # (for amendments only):
Program authority: General Appropriations Act, Article lil, Rider B, 83rd Texas Legislature; Texas Education Code,
Chapter 31, Section 31.021(f) and Chapter 32

Grant period: October 1, 2014 fo AugustB'i 2016 Fund code: 410

Budget Summary. B O BTN
Schedule # Title g::}zzi Prgg::m Ag:;ltn Bu.l;icg:tled

Code Cost

Schedule 48 ggﬁi‘?jg;"(”ea,",gg)d Contracted 6200 $0.00 $0.00 $0.00
Schedule #9 | Supplies and Materials (6300) 6300 $44,224.00 $0.00 $44,224.00

Schedule #10 | Other Operating Costs (6400) 6400 $0.00 $0.00 $0.00
Schedule #11 | Capital Qutlay (6600/15XX) ?g?&/ $55,776.00 | $0.00 | $55,776.00
Total direct costs: $0.00 $0.00 $100000.00

Percentaget indirect costs (see note): N/A $0.00 $0.00

Grand total of budgeted costs {(add ail entries in each column): | $100000.00 $0.00 $100000.00
Administrative Cost Calculation

Enter the total grant amount requested: $0.00
Percentage limit on administrative costs established for the program (15%): x .15
Multiply and round down to the nearest whole dollar. Enter the resuit. $0.00

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application. If indirect
costs are claimed, they are part of the total grant award amount. They are not in addition to the grant award
amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not
submit an amendment solely for the purpose of budgeting indirect costs.

Changes on this page ha\._re been cpnﬁrm_ecl with: On this date

: By TEA staff person

Via telephone/fax/emall (circle as_approprié_tg) -

HFA #701- 14 107 SAS #184 15 Page 9 of 31
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Texas Education Agency

Standard Application System (SAS)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole -50urce
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense ltem Description Amount
Budgeted
6269 Rental or lease of buildings, space in buildings, or land $
Specify purpose:
Contracted publication and printing costs {specific approval required only for
6299 | nonprofits) $
Specify purpose:
ESC charges as per approved cost allocation plan, such as internal service fund. To
be completed by ESC only when ESC is the applicant. Check all that apply:
L] | Salaries/benefits [1] Other:
:B Networking (LAN) 1| Other:
62XX Computer/office equipment lease ]| Other: $
:B Building use Other:
Copier/duplication services QOther:
:H Telephone H Other:
Administrative Other;
a. Subtotal of professional and contracted services {6200) costs requiring specific $
approval.
Professional Services, Contracted Services, or Subgrants Legs Than $10,000
Grant
# Description of Service and Purpose SC:J hbegcr];:t Amount
Budgeted
) $
2 $
3 $
4 L] $
5 $
6 $
7 $
B | $
9 | $
10 ] $
b. Subtotal of professional services, contracted services, or subgrants less than
$10,000: $

Professlonal Services, Contracted Services, or Subgrants Greater Than or Equal to 510,000

Specify topic/purpose/service:

| [ Yes, this is a sub_qrant

Describe topic/purpose/service:

Grant
Contractor's Cost Breakdown of Service to Be Provided Amount
Budgeted

1 | Contractor’s payroll costs | # of positions: $
Contractor’s subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials 3
Contractor's other operating costs $
Contractor's capital outlay {(allowable for subgrants only) $

Total budget: $0.00

Changes on this page have been conﬂ_rme_d with: -

“0n thls date: .

Via telephone/fax/email (circle as appropriate) - - |

o ByTEAstaﬂ parson: .

RFA #?01 -14-107; SAS #184 15
2014-2016 Technology Lending Program Grant
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor [D: 175903 | Amendment number {for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont)
Specify topic/purpose/service; | [ Yes, thisis a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Grgﬂzg:::g nt
Contractor's payroil costs | # of positions: §
2 Contractor's subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials $
Contractor's other operating costs 3
Contractor's capital outlay (allowable for subgrants only) 3
Total budget: 3
Specify topic/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Grgzt’g::g: nt
Contractor's payroll costs | # of positions: $
3 [Contractor's subgrants, subcontracts, subcontracted services b
Contracter's supplies and materials $
Contractor's other operating costs &
Contractor's capital outlay (allowabls for subgrants only) $
Total budget: _ $
Specify topic/purpose/service; [ ] Yes, this is a subgrant
Describe topic/purposs/sarvice:
Contractor's Cost Breakdown of Service to Be Provided Grgztdg::g: nt
Contractar’'s payroll cosis I # of positions: $
4 | Contractor's subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials $
Contractor’'s other operating costs $
Contractor’s capital outlay (allowable for subgrants only) B
Total budget: 3
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Grgz;gg:gg nt
Contractor’s payroll costs J # of positions: $
5 | Contractor's subgrants, subcontracts, subcontracted services $
Contractor’s supplies and materials $
Contractor's other operating costs $
Contractor's capital outlay (allowable for subgrants only) $
Total budget: $0.00

Chénges on this 'pég'e_ é_e been co_'n_ﬁrrne"chI'th. '_ci:"ate_:k_
Via telephone/fax/email (circle as appropriate) =~ - . _ | By TEA staf_f person: - _
RFA #701-14-107, SAS #184-15 Page 11 of 31
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor I1D: 175903 Amendment number (for amendments only):
- Professlonal Services, Contracted Services, or Subgrants Greater Than or Equal to §10,000 (cont)  *
Specify topic/purpose/service: | [] Yes, this is a subgrant

Dascribe topic/purposs/service:

Contractor's Cost Breakdown of Service to Be Provided Gr;:tdlgkg:eo;l nt
Contractor's payroll costs | # of positions: $
8 [Contractor's subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials $
Contractor's other operating costs $
Contractor's capital outlay {allowable for subgrants only) $
Total budget: $
Specify topic/purpose/service: L | Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Gr;zgg:::: nt
Contractor's payroll costs | # of positions: $
7 Contractor's subgrants, subcontracts, subcontracted services b
Contractor's supplies and materials $
Contractor's other operating costs $
Contractor's capital outlay (allowable for subgrants only) 3
Total budget: $

Spacify topic/purpose/service: [ Yes, thisis a ubgant
Describe topic/purpose/service:

Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted

Contractor's payroll costs | # of positions:

8 | Contractor's subgrants, subcontracts, subcontracted services
Contractor's supplies and materials

Contractor's other operating costs

Contractor's capital outlay (allowable for subgrants only)

Total budget:

¢. Subtotal of professional services, contracted services, and subgrants
greater than or equal to $10,000:

a. Subtotal of professional services, contracted services, and subgrant
costs requiring specific approval:

b. Subtotal of professional services, contracted services, or subgrants
less than $10,000:

c. Subtotal of professional services, contracted services, and subgrants
greater than or equal to $10,000:

d. Remaining 6200—Professional services, contracted services, or
subgrants that do not require specific approval:

{Sum of lines a, b, ¢, and d) Grand total $0.00

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

=; ] ©“ © ©“ & leajn|a|h e

Changes on this _page _héve besn oonﬁrméd with: On li_ii*_s d_a't'é:' S

Via telephone/fax/emalil (circle as appropriate) - - - ".| By TEA staff per_sqh: o PR

RFA #701-14-107; GAS #184-15 Page 12 of 31
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Texas Education Agency Standard Application System (SAS)

of Vendor ID: 17590 T | Amen umber (f'or‘ amendments only):
Expense ltem Description
ESC charges as per approved cost allocation ptap, such as internal service fund. To A?r:':::“
be completed by ESC only when ESC Is the applicant. Check all that apply: Budgeted
gaxx | (| Print shop fees 3| Technology-related supplies
| Postage l)_(_J Other: Tech Tub Freight Charges $200.00
(| Copy paper 1| Other:
Technology Hardware—Not Capitalized
Unit Grant
# Type Purpose GQuantity Cost Amount
Budgeted
sagq | 1 | Wireless N Router in orary for student iFads to 1 $182.00
2 Keyboard Case Student device to complete [essons 112 $129.00
3 | Tech Tub Premium | Cart to store, charge, and sync iPad 14 $760.00 $43180.00
4 | Tech Tub Sync Bar | Part of tub to sync iPad programs 28 $105.00
5 Hot Spot/Plan Home Internet/per 12 month plan 28 $535.00
6399 | Technology software—Not capitalized / iColor Typing / Rosen Digital Literacy $B834.00
63399 | Supplies and materials assoclated with advisery council or committee $0.00
Subtotal supplies and materials requiring specific approval: $0.00
Remaining 6300—Supplies and materials that do not require specific approval: $0.00
Grand total: | 44224.00

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the
Grants Administration Grant Management Resources page.

Changes on this page have been confirmed with: .Onthis date:

Via telephone/fax/amail {circle as appropriate)

. 'BnyA'staff.Pe'rson; :

RFA #701-14-107; SAS #184-15 Page 13 of 31
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor {D: 175903 A;nendment number {for amendmenis only):
Grant |
Expense ftem Description Amount
Budgeted
ESC charges as per approved cost allocation plan, such as internal service fund. To
be used by ESC when ESC is the applicant. Check all that apply:
64XX [J | ESC-owned vehicle usage | Other: $
11 Insurance | Other:
6411 Out-of-state travel for employees {includes registration fees) s
Specify purpose:
Travel for students (includes registration fees; does not include field trips): Specific
g412 |.approval required only for nonprofit organizations. 3
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 | organizations) $
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):
6419 | Specific approval required only for nonprofit organizations %
Specify purpose:
Travel costs for executive directors {6411); superintendents {6411); or board
6411/ | members (6419): Includes registration fees $
6419 .
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance
6490 | Indemnification compensation for loss or damage
6490 | Advisory council/fcommittee travel or other expenses
Membership dues in civic or community organizations (not allowabls for university
6499 | applicants) $
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
6499 | nonprofit organizations) 3
Specify purpose:
Subtotal other operating costs requiring specific approval:
Remaining 6400—0ther operating costs that do not require specific approval:
Grand total: $0.00

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require spacific approval. See TEA Guidelines Ralated to Specific Costs for mare information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.

anges on inis page .ﬂVB QBI‘I con .ITI"IG. _ n this daie: _
Via telephone/ffax/email (circle as apprqp_riate) e E.y TEA s_taf_l_‘ person: ... _ _
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 175903 Amendment number (for amendments only):
15XX Is only for use by charter schools sponsored by a nonprofit organization.
Grant
# Description/Purpose Guantity Unit Cost Amount
Budgeted
6669/15XX—Lihrary Books and Media (capitalized and controlled by library)
1] [ N/A | N/A | $0.00
66XX/15XX—Technology hardware, capitalized
2 | Apple iPad mini/jwarranty /Student use for lessons. 112 $488.00 $55,776.00
K] $0.00 $0.00
4 $0.00 $0.00
5 $0.00 $0.00
6 $0.00 $0.00
7 $0.00 $0.00
8 $0.00 $0.00
g9 $0.00 $0.00
10 $0.00 $0.00
11 $0.00 $0.00
66XX/15XX—Technology software, capitalized
12 $0.00 $0.00
13 $0.00 $0.00
14 $0.00 $0.00
15 $0.00 $0.00
16 $0.00 $0.00
17 $0.00 $0.00
18 $0.00 $0.00
66XX/15XX—Equipment, furniture, or vehicles
19 $0.00 $0.00
20 $0.00 $0.00
21 $0.00 $0.00
22 $0.00 $0.00
23 $0.00 $0.00
24 $0.00 $0.00
25 $0.00 $0.00
26 $0.00 $0.00
27 $0.00 $0.00
28 $0.00 $0.00
66XX/15XX—Capital expenditures tor improvements to land, buildings, or equipment that materially increase
their value or useful life
29 | $0.00
Grand total: | $55,776.00

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Changes on this page have been conﬂrme_d with: . On this _c_lat__e:
Via telephoneffax/emall (circle as appropriate) - . .| By TEA staff person:
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Texas Education Agency

County-district number or vendor {D: 175903

Standard Application System (SAS)

Amendment # (for amendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a- dBSCI’lptIOFI of any. data not speciﬁca“y requested that is
important to understanding the populatton o be served by this. grant program. - B :

Total enrollment: 2716

Category Number Percentage | Category Percentage

African American | 474 N/A Attendance rate 96%

Hispanic 1278 N/A Annual dropout rate (Gr 9-12) 1%

TAKS met 2011 standard, all tests (sum of all

White 818 N/A grades tested; standard accountability indicator) N/A
. TAKS commended 2011 performance, all tests

Asian 16 N/A {sum of all grades tested) N/A

Economically .

disadvantaged 2105 78% Students taking the ACT and/or SAT N/A

Limited English Average SAT score {(number value, not a

proficient (LEP) B30 31% percentage) N/A

Disciplinary 5 o9 Avsrage ACT scora (number value, nota N/A

placemants e percentage)

Comments

Or more races,

Student population that is classified as "Other” = 130 students. This includes American Indian, Pacific Islander, and two

Part 2: Students to Be Served with Grant Funds. Enter the number of students in each grade by type of schoo[
projected to be served under the grant program.: ' .

School Type

PK
(3-4)

K

1 2 3

4 5 6 7 8 9 10

11

12 ; Total

Public

472

466 | 460 | 436 | 415 | 467

2716

Open-enroliment
charer school

Public institution

Private nonprofit

Private for-profit

TOTAL:

472

466 | 460 | 436 | 415 | 467

27186

o

_sdat_. :

Via telephone/fax/email (circle as a_pproprlaté) L

| By TEA staff person _
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Texas Education Agency Standard Application System (SAS)

Cou ty

Part 1: Process Description. A needs assessment is a systematic. process for identitying and prioritizing needs, w&th
“need" deﬁned as the difference between current achievemenit and desired ‘or required accomplishment.: Describe your
needs assessment process, including & description of how needs are pnorltlzed Ftesponse is Iim|ted to space provlded

front side only. Use Arial font, no smaller than 10 point. 2 : .

According to the School Library Programs: Standards and Guidelines for Texas, evidenced-based measures
are designed to reveal the extent to which the library program supports student learning of the state mandated
curriculum, (TEKS}, and the extent of student success in meeting the passing standard on STAAR as a result of library
instruction. Until recently, the library media centers in this district had fallen into a state of decline due to funding cuts
and lack of staff. In 2011, the district administration dedicated it afforts to bring all of the library media centers to an
acceptable rating, in turn offering students the best possible facility and staff to support student learning and
achievemnent in the mastering of skills.

Though each media center now has a full time library staff, and all schools have automated circulation
systems, the state of the collection in most of the facilities falls short of offering current information to support student
iearning of the TEKS expectations. Efforts have been made to provide access to eBooks, and the online databases of
World Book Web, Facts on File, and Gale, however, the elementary, intermediate, and middle schools have lacked the
electronic means to teach students the skills necessary to provide ongoing instruction in the integration of information
technology and information literacy. interactive projectors have been added to the elementary schools, the intermadiate
school, and the middle school, but access to computers or mobile devices is limited. Some students who are absent,
due to iliness or school activities and field trips, may not have access to equipment or an Internet connection at home.
These students will need access to a device and Internet connection to complete activities after missing class time.

Student success is the priority. In order to support all students, grades three through eight, on the pathway to
reading and information literacy required in TEKS expectations, the library media specialists have met and decided on
the following Initiatives:

1) instruct students in the appropriate use of mobile devices as a tool for learning and instruction on and
off campus.

2)  Provide lessons in the appropriate use of websites, online databases, and social media, at age
appropriate grade levels, for building research skills and digital citizenship.

3) Develop a coliection of eBooks that will intraduce students to a world of reading for the building of
reading practice and the gathering of information for research.

4)  In order to achieve success and support of initiatives 1 —~ 3, ali K-8 library media specialists will
participate in training and proper use of the equipment purchased for the grant.

5)  In order to achieve success and support of initiatives 1 — 3, the library media specialists will provide
training to students and parents in the policies and proper check out, use and care of the equipment purchased for this
project.

' On this date

Changes on this page have been confirmed with:

By TEA staff person ;

Via telephoneffax/email (circle as appropriate)
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Texas Education Agency

County-district number or vendor |D: 175903

Standard Application System (SAS)

Amendment # {for amendments only):

Part 2: Alignment with Grant Goals and ObJectives, List your top five needs, in rank order of assigned pnority
Describe how those needs would be’ effectively addressed by irnplementation of thls grant program Ftesponse is I|m|tad
to space provided front side only, Use Avrial font, no smalter than 10 point. - e : o

# Identified Need

How Implemented Grant Program Would Address

Instruct students in the appropriate use of maobile
devices as a tool for learning and instruction on and
off campus.

Through student training in the mechanical use of the
mobile daevice and the presentation and practice of lessons
in typing, use of eBoocks, use of resources from
appropriate websites, and online databases, and the
creaticn of reports and presentations, students will come to
know the device as an educational tool that will assist in
thelr learning.

Provide lessons in the appropriate use of websites,
cnline databases, and social media, at age
appropriate grade levels, for building research skills
2. | and digital citizenship.

Access to mobile devices and connection to the [nternet,
on and off campus, will provide students with the ability to
access eBooks, appropriate websites, and databases,
necessary to complete actlvities and projects that will
assist students in meeting TEKS expectations.

Develop a collection of eBooks that will introduce
students to a world of reading for the building of
reading practice and the gathering of information for
3. | research.

A new collection of eBooks would offer students current
information on mobile devices. This in turn would provide
students the access, on and off campus, to practice
reading for pleasure or research and strengthen reading
skills.

In order to achieve success and support of initiatives
one — three, all K-8 library media specialists will
participate in training and proper use of the

4. | equipment purchased for the grant.

Implementation of training will allow ail library media
specialists in the project, to become successful users and
supporters of technalogy as an educational tool in an
instructional setting. This in turn will help to ensure
adequate use and proper care of the equipment,

In order to achieve success and support of initiatives
ane — three, the library media specialists will provide
training to students and parents in the policies, and
5. | proper check out, use and care of the equipment
purchased for this project.

Implementation of training will allow all participants in the
profect to become successful users and supporters of
technology as an educational tool. This in turn wiil help to
ensure adequate use and proper care of the equipment.

Chahgas on this page have been 'conﬁrrn_ed wﬂh

On this"date :

Via telephone/fax/email (circle as appropriate)

-: By TEA staff person

HFA #701-14- 107 SAS #184- 15
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |D: 175803

r

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementatlon and dellvary of the program, along with: desired. qualrﬁcations experience,-and.any -

uested certifications. Response is limited to space provided; front side only. Use Arial font, no smaller-than 10 pomt

# Title Desired Qualifications, Experience, Certifications

Campus Tech Certification — Ele 1 — 8 General, Principal, Technology Applications,
1. Director Masters Degree, 34 yrs. experience,

H.S. Library Certification — Texas - School Library, Louisiana — Social St. Ed., Instructional Technalogy, School
2| Media Spec. Library, 33 yrs. experience.

Middle School | Cettificatian - English 6-12, Alt. Certification Region 12-School Library, Campus Technalogy,
3. LMS 11yrs. experience

Elementary Certification - PK-8, ESL, Reading Recovery, School Library,
4. LMS Masters Degree, 17 yrs. experience.

Elementary Certification — Ele 1-8, School Library, Masters Degree, 17yrs. Experience.
5.

LMS

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is I|mrted to space provided, front side only. Use Avrial font, no smaller than 10 point,

# Objective Milestone Begin Activity End Activity
Teach appropriate | 1. | Grant purchase of iPads and equipmaent. 10/1/2014 06/01/2016
use of mobile 2. | Interactive projectors are in place at libraries. 08/27/2013 06/01/2016

1. | devices as a tool 3. | WiFi has been upgraded in 6 of 7 locations. 08/27/2013 06/01/2016
for learning and 4. | Wireless router will be added to intermediate library. 10/1/2014 06/01/2016
instruction 5. | Trained staff in use of devices for instruction. 08/01/2014 06/01/2016
Teach appropriate 1. | World Book and GALE Databases are renewed. 08/01/2014 06/01/2016
use of websites 2. | Grant purchase of iPads and squipment. 10/01/2014 06/01/2016

2. online database's 3. | Typing and digital literacy added to iPads. 10/01/2014 06/01/2016
and social media.' 4. | Wireless router will be added to intermediate library. 10/01/2014 06/01/2016

5. | Students trained in use of online devices. 12/01/2014 06/01/2016
Develop collection 1. | eBooks from iTunes, iBooks, and Brainhive. 12/01/2014 06/01/2016
of eBooks to 2, Gra_nt purchase of IPads for studants. 10/01/2014 06/01/2016

3. strengthen reading 3. | Trained staff in use of devices for instruction. 10/01/2014 06/01/2016

and research 4. | Students trained in use of online devices. 12/01/2014 06/01/2016

5, | District funding for library book/eBook order. 10/01/2014 06/01/20186
Train librarians on 1. | Grant purchase of iPads and equipment. 0B/01/2014 06/01/2016
mobile devices and 2. | World Book and GALE Databases are rqnewed. 09/01/2014 06/01/2016

a. | programs in 3. | eBooks from [Tunes, i_Books, anc{ Brgmh:ve. 09/01/2014 06/01/2016
instructional 4. | Grant purchase of typing and digital literacy 10/01/2014 06/01/2016
setting. Iessons__ - —

5. | Use of high school equipment for training. 08/01/2014 06/01/2016
Train students and | 1. | Grant purchase of iPads and equipment, 10/01/2014 06/01/2016
parents in tech 2. | Planning of parent policy and permission forms. 08/01/2014 06/01/2016

5. { policies, check-out | 3. | Scheduling of parent meetings and library periods. 08/01/2014 06/01/2016
and care of 4. | Trained staff in use of devices for instruction. 10/01/2014 06/01/2016
devices. 5. | Equipment processed and ready for use. 12/01/2014 06/01/2016

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the

_grant, as specified on the Notice of Grant Award.

Changes on this page have been confirmed with:

On thls date

Via telephone/fax/emait (circle as appropriate)

- By TEA staff person
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 175903 Amandment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the’ attainment of goals’ and’ obJectlves Include a descriptlon of how the plan for attaining.
goals and objectlves is adjusted when hecessary and how changes are’ communicated to administrative staff, teachers
students, parents, and members of the community Fiesponse (s Ilmlted to space provuded front snde only Use Arlal font,
no smaller than 10 point. :

The Department of Library Media Centers is supervised by the district Assistant Superintendent of Instructional
Support. Each library media speciaiist is evaluated annually, under state library guidelines, by the school principal or
campus designee who will cenduct instructiona! observations and a yearly final evaluation.

All library media specialists meet with the district assistant superintendent on a monthly basis o discuss current
activities and successes in each facility. |deas are shared on any possible changes or improvements, and plans are
discussed for future programs and activities,

As changes are necessary to the grant, school administrators will be kept informed of any changes through the
district monthly principal meetings. Teachers and schoo! staff will be informed through emails, and parents will be kept
informed through scheduled meetings, emails, and each school website.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the prOJect's success? Hesponse is Iimited to space provided front S|de only
Use Arial font, no smaller than 10 point. - . : g _

The planned project is designed around existing activities that will be adapted to online use with access to grant
equipment. The daesign of the grant proposal is a joint collaboration that includes all district llbrary media specialists
K-12, the Assistant Superintendent of instructional Support, and the district Director of Campus Technology. Because of
existing equipment, a school BYOD policy, and the existing databases of World Book, Gale, and Facts on Fife avallable
in the high school, grant funding will be allocated to the lower level schools to maximize the amount of equipment
available to students in those grades for use on and off campus. To ensure that all project participants remain
committed to the program, monthly mesetings with the district assistant superintendent will continue so that the progress
of the program may be monitored and discussed. Successes and challenges will be examined for any needed revisions,
and professional training of equipment and instruction will continue throughout the year.

Changes'oh'this bai_jé'hé\ié“beé'n conﬁrr_ﬁe& with: o : n'thls date
Via telephoneffaxfemall {circle as appropriate) .. : o ByTEAstaff person
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Texas Education Agency Standard Application System (SAS})

County-district number or vendor ID: 175303 Amandment # (for amendments only):
Part 1: Evajuation Design. List the methods and processes you will use on an ongoing basis to examine the - _
effectiveness.of prolect strateguss including the indicators of program accomplishment that are’ assoc_lated w1th each

Response s’ Jimited to space provided; front side only.-Use Arial font; no smaller than 10 point.- -

# | Evaluation Method/Process Assoctlated Indicator of Accomplishment
1. | Written schedule and sign-in sheets from training sessions.
1, | Librarian's Commitment 2. | Lesson demonstration during yearly administrative evaluation.
Evidence-based/Observation 3. | Sign-in sheets from monthly meetings to discuss progress of grant.
1. | 3" graders completion of online typing and readers theatre.
o Completion of Projects 2. | 4h-6h graders complete fact lessons, writing, and final presentations.
" | Evidence-based 3. | 7th and 8th graders complete Digital Lit. activities and final presentations.
Observation/Data Collection
1. | # of parents informed of policies and procedures — sign-in sheets.
3. | Parant Involvement 2. | # of returned signed permission forms for home check-out.
Evidence-based/Data Collection | 3. | # of parents who attend family night to observe student projects.
1. | # of eBook check-outs through Follett circulation system.
4, | Equipment Tracking 2. | Records of iPads entered into Follett for check-cut.
Evidence-based/Data Collection | 3. | # of iPads checked-out to disadvantaged students through Follett.
1
5. 2.
3.

Part 2: Data Collection and Problem Correction. Describe the processas for collecting data that are included In the
evaluation design; including program- -level data such as’ program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Hesponse is Iimlted to space provided front sida only. Use Arial
font, no smaller than 10 point. = - :
1) Librarian's commitment — Evndence based and Observatlon
Attend professional development as evidenced by written training schedule and attendance sign-in sheets.
Design of activities as evidenced by written outline of activities submitted at evaluation, and lesson
demonstration for yearly evaluation. Schedule of library classes as evidenced by written schedule.
Attendance at monthly meeting to discuss progress as evidenced by written schedule of meeting and
aitendance sign-in sheets.
2) Student completion of projects - Evidence-based, data collection, observation
At the end of the first year 75% of students will successfully complete the - following grant projects, as
evidenced by library records of student work:
34 — online collection results of typing lessons, demonstration of reader's theatre, and successful access of
eBooks monitored through Follett system.
4 and 5" — Collection of fact sheets used to research information from World Book Kids and Google Search.
Collection of written reports using information from fact sheet. Observation of media presentations created from
written projects.
6" — Collection of scavenger hunt activity sheet using World Book and Gale, and collection of scientific method
activity, observation of science projects created using scientific method.
7t and B — online collection of completed Digital Literacy lessons and observation of created presentations.
3) Parent Involvement — Evidence-based, data collection
Written schedule of parent meetings, attendance sign-in sheets, demonstration of understanding of policies and
procedures through signature on technology acceptable use palicy and school student handbook.
4}y Tracking of Equipment - Data collection
Tha number of students accessing and checking out eBooks through Follett circulation,
The iPad records that are entered into the Follett circulation system.
The number of disadvantaged students checking out equipment for homa use.

“Cha géé s‘pag have beenconﬂnned o _ nt sdat :
Via telephone/ffax/email (circle as appropriate) - :. L By TEA staff person
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Texas Education Agency Standard Application System (SAS)

Statutory Requirement 1: Appllcant must describe how it will use funds to Implement or:énhance a technology. Iendlng
program to loan students the equipment. necessary to access and use electronic instructlonal materials Hesponss is
limited {0 space provided, front side only: Use ‘Arial font, rio smaller than 10 point. - i P .

Funds awarded through the technology lending grant will be used to purchase the following items for student
instruction and completion of activities on and off campus. These items will be distributed among five elementary
schools, grades K-5, one intermediate school, grade 6, and one middle school, grades 7 and 8. Each school will receive
sixteen iPad mini devices, equipped with keyboard cases. This year the library media centers were equipped with an
interactive projector so that the librarian may demonstrate the use of eBooks and cnline resources. Grant monay wil
also purchase for each campus two Tech Tub charging carts with sync bar, ( two tubs per cart}, for the purpose of
charging, syncing, and storing IPad devices. Four hot spot devices with pre-paid connection to the Internst, will be
provided to each school. Students without a computer or internet connection may check out a mobile device with, hot
spot connection box, to complete missed activities and projects.

The online databases of World Book Kids, World Book Students, Gale Kids Info Bits, and Gale Student Resource
Center Junior, will be provided by the district. Grant funding will purchase eighty iColor Type apps for elementary
campuses and one site license to Rosen Digital Literacy at the middle school campus. With the assistance of the district
IT department, the typing app and shortcuts to the databases and online digital literacy lessens will be added to each
iPad using the Tech Tub sync bars. Six of the seven campuses are wired for WiFi connectivity. Due to the age of the
intermediats campus, grade 6, the building is without available WiFi. A wireless N Router will be purchased and
connected to the school network to provide WiFi capability in the library for students to use iPads.

On this date

Changes on this page have besn confirmed with:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D; 175903 Amendment # {for amendmants only):

Statutory Requirement 2: |f the applicant has already purchased, or is also ‘purchasing, lending equipment through -

other funding sources such as the !nstmctlonal Materials Aliotment, the appIIcant must describe how eqmpment from all
funding sources will be* used in:a cohesive manner fo ‘support efforts'to ensure studsnts have dedicated access'toa
technology device. Response is limied to space provided, front side only. Use Arial font, no smaller than 10 ‘point.

There are no plans to purchase student lending equipment through other funding sources for grades 3-8. The high
school is part of the GEAR UP Grant program with an iPad lending project to follow the current 9th grade. These
devices will follow this class through their graduation in 2017. Also, the high school library has available to students 39
research laptops and tablets for check-cut during the school day. |Pads from the Gear Up Grant and research iaptops
are all available in the library media center, and all are cataleged and checked out through the library’s Follett Destiny
check-out system. When the 39 research devices are not in use in the library, teachers are able to check-out these
machines for classroom projects.

Providing mobile devices for student access in grades 3-8 will give our younger students an opportunity to become
knowledgeable in the care and use of these devices as an educational tool. Six of the seven campuses have WiFj
connectivity. A wireless N router will also be purchased for the intermediate schoo! library so that students may receive
access to online resources as laid out in the design of the grant. As with the high school library procedures, all tech
lending devices will be cataloged and checked out through each library's Follett Destiny check-out system. When not
being used for the tech lending project, teachers who have completed training and signed a tech lending compliance
agreement, will be allowed access for classroom use.

Changes on this page have been conﬁrme_d with: : On this date: -

Via telephoneffax/email (circle as eppropriate) By TEA staff person
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Standard Application System (SAS

County-district number or vendor 1D: 175803 Amendment # (for amendments only):
TEA Program Requirement 1: Applicant- ‘must describe how the lending program aligns with existing mission and goals
of the public school district or open- enroliment charter school Hesponse is Iimtted to space provlded front sude only
Use Arial font, no smalter than 10 point.:* e : L _ . _ :

The design of this technology lending grant proposal aligns with the district's mission and core values. The mission of
this district is to partner with the parents and community to offer a relevant curriculum that will prepare students to work
in a diverse world and encourage them to become lifelong learners. With the help of parents and the community, this
districts hopes to instill the following values:

- Provide an education for every child that maximizes his/her potential.

- Focus district decisions and actions in support of student achievement.

-~ Respond to the needs of a changing world.

- Provide opportunities for students to learn and utilize current technology.

- Strive to understand, appreciate, and address the unique circumstances of each child.

The design of this technology lending proposal provides opportunities for students to learn and utilize current
technology through the use of mobile devices and online resources. The district strives to understand, appreciate, and
address the unique circumstances of each child by providing those students, without home access to a computer or
internet connectivity, the opportunity to borrow school equipment to complete missed activities and projects.

_6 s date
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Texas Education Agency Standard Applicatioh System (SAS)

County-district number or vendor 1D: 175903 Amendment # (for amendments only):

TEA Program. Requirement 2: Applicant must describe how it will prioritize. campuses with the highest need fora -
technology lending’ program. Apphcant must also describe how it will ensure access to. Lending equipment and rsstdential
access to the Internet among students who' have the greatast need Hesponsa is Iimited to space provlded front side

only. Use Arial font, no smaller than 10 point, 0 i

The high school is part of the GEAR UP Grant program with an iPad lending project to follow the current 8th grade.
These devices will follow this class through their graduation In 2017, Also, the high school library has available to
students 39 research laptops and tablets for check-out during the school day. IPads from the Gear Up Grant and
research laptops are all available in the library media center, and are all cataloged and checked out through the library's
Foliett Destiny check-out system. Because the high school library also offers extended hours to students, needing to
complete assignments, and a school BYOD policy, it was decided to concentrate on providing devices to the lower
grades.

In the first year of the project, four hot spot devices will be distributed to each of the campuses, Once all equipment
is in place for grades 3-8, each school will schedule a parents' mesting to present a technology "Acceptable Use
Agreement” and a policy for iPad use at school. Parents will also view a presentation on the design of the grant. All
parents will be expected 1o sign an acceptable use policy. During the meeting a written survey will be conducted to
determine which households have access to a computer and internet connection. From the results of this survey, a list
of students without equipment and connection, will be complled. Each name will be checked for eligibility of free and
reduced lunch., Once a list of disadvantaged students without access is established, a district technology agreement and
permission form will be sent home for parent signature. Only the students with a signed form on file will be eligible for the
equipment lending program. Check-outs will be handled, on an overnight bases, using the Follett Destiny system
through the school's library media center. Student check-out will be monitored closely and discussed at each monthly
library meeting for possible re-evaluation.
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Texas Education Agency Standard Application System (SAS})

County-district number or vendor |D; 175903 Amendment # (for amendments only):
TEA Program Requirement 3: Applicant must describe how the lending program aligns with current curriculum,
instruction, and classroom management. policies andjor. practices:on its: particlpat!ng campus(es) Flesponse is Ilmlted to
space provided, front side only. Use Arial font, no smailer than 10 point. :

The lessons designed in this proposal, reading practice, appropriate use of websltes, digital citizenship, and use of
resource tools from online databases, align with the following TEKS ELA section on Technology:

TA126.12 (c) 3 Foundations. Students will learn about digital citizenship in the use of technology which includes, citing
sources, proper etiquette, and the conseguences of copyright violations.

TA126.12 (c) 1 Foundations. Students will learn appropriate use of hardwara components, software programs, and their
connections.13) Reading/Media Literacy

ELA110.25 {b) Reading/inquiry/research.
Students will learn how to research topics appropriately in-print and non-print form using technical resources, including
databases.

Classroom Management Policies and Practices:

Once all grant equipment is processed through IT with an asset tag, the devices will be delivered to the schools and
cataloged through the Follett system for check-out. During each library period, students will enter the media center and
retrieve an iPad tablet from the tech tub cart. The tablet will be taken to a circulation computer for check-out. Atthe end
of the activity, the tablet will be checked in and returned to the tech tub cart for storage and charging. At the beginning
of each year, students will be trained in the care and use of the equipment. Neglect or damage to equipment will result
in disciplinary measures according to the district Student Handbook that will be discussed at the initial parent meeting.
Teachers wishing to make use of the devices in the classroom, must agres to attend training and sign a statement
agreeing to stay in compliance with the tech lending program.
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Texas Education Agency Standard Application System (SAS)

'Codht'y' district number or vendor ID: 175 Amendment # (for amendments only):

TEA Program Requirement 4: Applicant must describe how it Is:using electronic instructional materials in one or more -
foundation curriculum subject area(s) for.one: or more grade level(s) Hesponse is Iimited to space provlded front 3|de
only. Use Arial font, no smaller than 10 paint. = g _ . .

The instructional materials, included in the project lessons, will be used through the elementary library periods, grades
three through five, and the Sciences classes, grade six. Core subjects covered in the lessons, include Reading, English,
and Science. Third grade students will use tablets to access reading apps and story websites for the introduction and
practice of using eBooks. The interactive projector will be used by the library media specialists, and the students to
present the reading of the stories. Fourth and fifth grade library students will practice reading practice, grammar, and
research skills. These students will use the iPad tablets to access Google Search and World Book Kids to locate and
organize facts for a written report. Using Notepad available on the tablet, students will write the report and print a copy to
be submitted to the librarian. |Pads will also be used to create a final presentation based on the written report. Students
may use free apps such as Animoto to create slide, presentations. Students will present their slideshows using the
Interactive projector. Sixth grade students will also practice research skills by navigating World Book Student, GALE Kids
Infobits and GALE Student Resource Center Junior using a scavenger hunt worksheet. Science students will use
equipment to research and proceed through the scientific method and produce science fair projects. The seventh and
eighth grade students will practice reading, research, and organizational skills to complete online digital literacy lessons
and create the end product of an audio or video public service announcement from material learned in the online lessons.
Videos may be created by using the camera on the iPad tablet and Animoto or a variety of free online apps.
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor iD: 175303 Amendment # (for amendments only):

TEA Program Requirement 5: Applicant must describe professional development for:teachers in the use of electronic
instructional matertal that has already occurred or will occur within the first: three months of the grant period {i.e., October
1, 2014-December. 3, 2014) tobe prepared forthe grant implementation Note: Any professmnal development that is
provided within the grant period mustbe provided with non grant funds Ftesponse |s IImrted to space provided front
side only. Use Arial font, no smaller than'10 point. .- ;

A mesting will be scheduled with library media specialists and school administrators within one month of receiving
word of the grant. This session will review the outline, policies, and procedures as laid out in the design of the project. A
timeline for professional training and a schedule for parents’ meetings at each school will be established. Training
sessions may begin quickly by using equipment in the high school library media center. The LMS may begin becoming
familiar with the interactive projector and online resources in an instructional setting. A second session will be scheduled
within two weeks of the schools receiving the iPad tablets to begin preparation of entering equipment barcodes into the
Follett Destiny circulation system. A third session will be scheduled to review and practice the mechanics of the iPad.
Ongoing sessions, to cover discussions on successes and challenges, the tracking of equipment, and the use of the hot
spot device, will be scheduled monthly during regular district library meetings. Once the iPad program is in place and
running in each designated school library media center, after school teacher training sessions will be scheduled for those
classroom teachers wishing to make use of the equipment within compliance of the grant project.

TEA Program Requirement 6: Applicant must describe how infrastructure is adequate to support students' anticipated
use of devices provided through the grant at its' partrcrpattng campus(es) Hesponse Is |IITIItSC| to space provrded front
side only. Use Arial font, no smaller than 10 point. i

As explained by our Director of Campus Technology and our Senior Network Administrator, the district has completed
a comprehensive network infrastructure optimization moving from a local area network to a wireless area network. The
addition of a new data centsr, (router), will support segmentation, which allows for 2 more manageable and secure
network. Application servers are now virtual allowing the older 6" grade campus access to district educational
applications and data through Ethernet connection. A wiraless N router, placed in the intermediate school library media
center, will allow that area to serve as a wireless area for use with mobile devices. Storage servers can now store,
process, and support more students’ and staff files. The addition of Microsoft Cloud 365 will enable students and staff
access to a virtual office suite that will be accessible on and off campus. Bandwidth is now five times faster, allowing for
more connectivity, and the web sacurity system, iBoss, will provide student internet content monitoring. In short, the
recent upgrades in our district network will provide more than adequate service for the operation of grant equipment.
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Texas Education Agenc

County-district number or vendor iD: 175803 Amendment # (for amendments only):

TEA Program Requirement 7; Appllcant must.describe-aplan for providing Internet access to the homes of students as
needed. Response is limited to space provided, front side only. Use Arial font; no smaller than'10 point. -

After careful consideration of plans and internet connection devices, the equipment that is best used with an iPad
device is a hot spot wireless connection box. The device can be supported on a month to month agreemsnt. The grant
coordinator will work with district IT to purchase these devices from the district provider of air cards. Each participating
school will receive four hot spot devices to check-out with an IPad tablet when needed for home use to complete projacts
and activities. Parental controls, equipped in the iPad, will be set by IT so that students will be limited to only needed
materials, when using the tablet at home.

TEA Program Requirement 8: Applicant must describe how technical support is adequate to support students’
anticipated use of devices prowdecl through the grant at its’ partimpating campus(es) Hesponse Is llmlted 1o space
provided, front side only. Use Arial font, no smaller than 10 point. = :

The district provides technical support of equipment through an IT online repair ticket request system avallable
through the district website. Each library media specialist will be trained to access and submit a repair ticket request as
needed to repair equipment malfunction or failure. Service will be provided by a district technology assistant assigned to
the ticket. All equipment will be covered by the Apple Care two year plan and returned to Apple for repair or
replacement if necessary. The assigned technology assistant will handle such procedures.
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Texas Education Agency Standard Application System (SAS)

TEA Program Requirement 9: Appllcant must describe how the grant will'be administered on participating campus(es},
inciudlng a description of how the chack-out and check-in process “will: opafata who will be in charge of the check-out -
process,: especialiy in cases of compeﬁng need, and the process that will.be used to maintain the technology Iending
equipment In. proper worklng condltlon Response ls I:mited to space pro ided -ifront slde only Use Anal font no smaller
than 10 point,” L _ T : . .

This grant will be administered through sach school's library media center. Before reaching each campus, the
equipment will receive an asset tag barcode assigned by the district IT department. Upon delivery to each campus the
library media specialist, (LMS), will enter the asset tag number as the item barcode number in the Follett Destiny
clrculation system.

In grades 3-6 student identification numbers are kept on index cards in a file available to the LMS or clerk. During the
check-out/check-in process the student number is scanned for check-out along with the asset tag barcode. For check-
in, the asset tag barcode is scanned and equipment returned to the cart. In grades 7 and 8 students present |D numbers
at the check-out desk. in the case of competing needs, the LMS will examine the circumstances and work with teachers
involved to accommodate all parties. Teachers wishing to use the machines in the classroom must agree to attend a
training session and sign an agreement to stay within compliance of the tech lending program.

At the end of sach week, the library media specialist will prepare the equipment for weekend storage. Each tablet will
be wiped for dust and fingerprints. The tablets will also be examined for cracks or malfunctioning operations.
if necessary, the librarian will submit an online repair ticket at any time a problem is noticed.

Changes on this page have been confimed with: On this date
Via telephoneffax/email {circle as appropriate) IE -: o By TEA staff parson REN .
F|FA #701-14-107; SAS #184-15 Page 30 of 31

2014-2016 Technology Lending Program Grant



Texas Education Agenc Standard Application System (SAS)

County-district number or vendor ID: 175903 Amendment # (for amendments only)

TEA Program Requirement 10: Applicant must describe how it will account for the technology lending equipment
according to'local-policy, includzng providing i msurance h‘ approprlate Flesponse is Ilmited to spaca provided front side
only. Use Arial font, no smaller than 10 paint. : : _ : L g

Equipment purchased by the lending program will be processed through the district IT department and then follow
cataloging procedures established by the high school fibrary in checking out devices for the Gear Up grant and day to
day in-school use. A tech lending parent permission agreement will also follow suit to the existing form established by
the GEAR UP program. As equipment is delivered, each iPad mini and hot spot, will receive a property asset tag by the
district IT department. When each school recelves its devices, the library media specialist will enter each asset
tag/barcode number into the Follett Destiny circulation system for student check-out. Using an automated chack-out
system allows the library staff to track the names of the students using equipment as weli as the number of times each
device is used. During scheduled monthly library meetings and the scheduled grant evaluation period, circulation
reports will indicate number of check-outs during a school day and devices checked out for home use. The reports will
also track the names of students using devices. Apple Care on each computer will provide an extended warranty for
repair or replacement under normal use. Damage caused by vandalism or neglect will be included under the parent
permission agreement for home use. Teachers wishing to use the machines in the classroom must agree to attend a
training session and sign an agreement to stay within compliance of the tech lending program.

TEA Program Hequirement 11: Applicants must describe the development and implementation of a Technology
Lending Agreement to be sngned by parents or guardlans of the students and by the student. The agreement must
address responsible use and care of the equipment resp0n5|b]e use of the district’s digital resources, and responsible
use of the Internet. The agreement may incorporate an existing Hespons:b{e Use Policy by reference. The Technology
L.ending Agreement must verify that students receiving Internet access at home have a demonstrated grade level
mastery of the Digital Citizenship strand of the Technology Appl;catlnns Texas Essential Knowiedge and Skllls (T EKS).
Response is limited to space provided, front side only.'Use Arial font, no smaller than 10 point.

In 2012 this district developed an agreement for participation in an electronic communication system, the GEAR UP
Grant IPad lending program. This acceptable use policy requires students and parents to sign an agreement that covers
use and care of equipment, responsible use of the Internet, parent request for a student not to participate, computer
resources and policies, personal responsibility, acceptable use, privileges and consequences for inappropriate use or
damages. The form also covers network etiquette and privacy, services, monitoring, security, vandalism, internet safety,
internet filter, limited resources, and publishing student work online. This policy will be adapted to meet the needs of the
tech lending program and will be presented at each parent meeting. All parents, including students eligible for
assistance with home access, will be required to have a signed form on file. Permission forms must be renewed each
year.
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